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CARTF 
 Telecommute  

September 11, 2020 

MINUTES 
 
Joshua Wickard- Public Defender (Chairman)   Jennifer Tachell– Educator (Vice-Chairman)  
Michelle Weir- DHW, Family & Children Services  Susan Bradford, MD – Pediatrician 
Dina Flores-Brewer-Children with Disabilities   Jennifer Bergin- Attorney  
Sheila Sturgeon Freitas, PhD– Mental Health  Hon. Steve Clark- Civil Magistrate Judge 
Doug Giddings-Idaho County Sheriff       Galen Carlson- Prosecuting Attorney 
Melissa Osen– Foster Youth     Tahna Barton – CASA    
open – Homeless Education Liaison   Hon. Mark Rammell- Criminal Magistrate Judge 
Jill Robertson– Parent     Nadine McDonald – Juvenile Justice 
open- Child Advocate Attorney   Molly Vaughn– Victim Services Coordinator 
 

Mindy Peper – Task Force Support  

 
ABSENT  

Guests:  

Welcome 
Wickard welcomes everyone. CARTF reviews June and July minutes. Barton 
makes a motion to approve the July minutes, Tachell seconds, all in favor and so 
moved.  McDonald makes a motion to approve the June minutes, Bradford 
seconds, all in favor and so moved. 
 
Executive Order and Appointments 
Sarah Stover contacted Michelle Weir via email and said the executive order is 
due this year and Peper and Weir forwarded everything to Stover and she is 
working on it.  
 
CFR Team Report 
Barton reports that a new analyst has been hired, Gayla Smutny, and she will be 
at the November 5th CFR Team review. They will look at suicides.   
 
Alana Minton has worked hard to get an education representative. At the 
November 5 meeting, Dr. Studebaker with Department of Education will visit and 
see if it is a good fit. He did say there are 3 points that they can share regarding 
when a suicide happens- whether a school is a “source of strength” school 
(suicide training and relationship building), what services were provided to other 
students after the suicide, and how the school responded with those services. 
 
Wickard thanks Barton for her efforts. 
 
CARTF Vacancies 
We now have two vacancies, prosecuting attorney, and homeless youth 
representative.  
 
CARTF discusses the nominations for homeless youth representative.  
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McDonald makes a motion to accept the James Curb application for nomination 
to homeless youth representative, Barton seconds, all in favor and so moved. 
Wickard will reach out to him. 
 
We now have a need for a prosecuting attorney. Keep in mind people in your 
area, outside of Ada County, that might be a good fit. Anyone you think might be 
a good fit should reach out to us by sending a letter of interest and resume.  
 
INCAC, Nichole Daniels 
Wickard welcomes Daniels. She explains the mission of INAC- supporting CACs 
in the state. Projects they are working include: 
 
-Minimal facts training which trains law enforcement and social workers on 
forensic interviews—doing four this month 
-Hold trauma focused cognitive behavior therapy training 
-Partnered with Upper Valley CAC and CARTF for regional forum in September- 
minimal facts training, training on medical evals for abused children, suicide 
prevention training. It will be online and in person. 
-Partnered with the national CAC association as well as the Western Regional 
CAC. 
-Partnered with One Hundred Women for Good who have been a great funder 
and will help INCAC move toward being there own fiscal agent by January 1. 
 
Wickard asks how many are registered for the forum— Daniels reports that 142 
online and 45 in person. Daniels states the website for the conference is 
cacidaho.org.  
 
McDonalds asks about the minimal facts training and whether it would be 
appropriate for juvenile probation officers and how to talk to that client when they 
make a disclosure when they are an offender and a victim. Daniels states that 
absolutely the one-day training on minimal facts would be helpful and 
appropriate. That training can be found at the INCAC events page.  
 
One of their goals right now is to expand their board of directors as well as 
expand the chapter staff. Right now, they only have 2 positions, director and 
assistant director. With the CACs, they would like to support them more to help 
them expand and get accredited. They are also working to get a CAC in the 
Lewiston area as there seems to be a lot of demand.  
 
In the next year, they would like to expand their forensic interview training, from a 
three-day to a four-day training, to give trainees more practice and feedback.  
 
A long-term goal is to have an online training platform for professionals to offer 
various trainings related to CACs, MDTs, new CAC director training, and so on.  
 
McDonald and Robertson most likely going to attend the regional forum training. 
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Grant Subcommittee- changes to the grant cycles 
Barton covers the new grant criteria. Changes include: 
Form a grants subcommittee- 
Process- technical review, subcommittee scoring, overall decision by CARTF 
Cycles- two separate grant cycles with very specific dates 
Grant amount- $1000-$5000 
Application will include SMART goals 
Funding priorities in alignment with our strategic goals 
 
Will take some planning on the part of the applicant but will help us get to know 
them better and make them more mindful of the use of the money. 
 
Sturgeon Freitas says it is so clear and concise and streamline. Very helpful for 
the grantee.  
 
Tachell asks about the rubric. Barton says we are gathering samples and we will 
develop our own. It will flow with the grant application. 
 
McDonald says we will also have a standard final report and Wickard mentions if 
that can include some piece that quantifies the data we can report that would be 
helpful. 
 
Wickard asks how we came to 2 cycles and a cap of $5000.  Weir says we did go 
back and forth but it came down to lining up with our federal funds and our own 
grant cycles we go through. So, we wanted to be very clear about when those 
funds need to be used and liquidated. This also helps with us making them 
regular actionable items in May and November. Regarding the cap amount, we 
really only have about $30,000 a year, so we can help more agencies if we lower 
the amount and this also will require the agency to get multiple funders or pay 
part through their own budget.  
 
Sturgeon Freitas makes a motion to approve the new framework for the grant 
cycles and criteria, Bradford seconds, all in favor and so moved. 
 
Wickard would like the publications subcommittee to include oversight of the 
website and needed changes. Also, Dina Brewer will now be on the publications 
subcommittee. Weir has some pieces needed on the website and she will send 
that to Peper and Peper will share with the subcommittee. 
 
ICF Conference- conference subcommittee 
Tachell reports that she was very impressed with the conference and it went well. 
Peper and Tachell share some ideas and tools they used during the 
conference—Padlet, University of Idaho Training Clearinghouse, zoom break out 
rooms, and so on. 
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New Business 
Wickard discusses some of his thoughts on CARTF working in subcommittees to 
do the work that needs to happen on CARTF. Currently we have grants, 
conference, and publications subcommittee.  CFR Team is also like a 
subcommittee.  Wickard encourages everyone to be part of a subcommittee. 
Other possible subcommittees could include recruitment.  
 
Sturgeon Freitas asks what if we should have a subcommittee on relevant issues 
in our state regarding child maltreatment.   
 
Weir states that we should have on the website our subcommittees and what 
they do. Weir also mentions that part of CARTF is to have the multi-disciplinary 
approach and too many small subcommittees loses that intent. CARTF discusses 
this concern and how to maintain the integrity of a multi-disciplinary approach. 
Barton states that she feels some things must be done in a subcommittee to get 
the work done.   
 
Wickard requests that CARTF begins to look at the needs of the state of Idaho 
from the perspective of your discipline and the needs within your profession and 
then come together and discuss how CARTF can address those needs within the 
framework of CARTF strategies and the three-year report. This can be put on the 
agenda for each meeting. 
 
Weir shares that we did get feedback from the feds regarding our annual report 
and that everything looked great, our application was approved. 
 
Next Meeting: October 2, 2020, SpringHill Suites in Boise 
-Weir and Peper will coordinate to get Citizen Review Panel to come in October 
-Go over annual report strategies 
 
Upcoming Meetings/ Agendas  
Plan future speakers- October 
Suicide Prevention Council 
Deb Alsaker-Burke- June 
Tabled grants and nominations 
Central intake 
YES 
Foster youth panel- not during COVID 
Citizen Review panel- October meeting 
CASA 
Casey Program 
INCAC- attending September meeting 
Conference Update- Grossman or every other year 
Appointments and Executive Order Updates 
Approval of final CFRT annual report 
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Upper Valley Child Advocacy Center- March 
Budget update and report 
Legislative update 
CFRT Update 
What team members are seeing around the state 
 
 
Standing agenda items. 
 
Adjourn 
 
Publications Subcommittee- Sturgeon Freitas, Tachell, McDonald, Peper, 
Brewer 
  
On publications we order through third-party suppliers, Peper get a pricing list. 
  
Foster Club and Foster Cub- good resources, Peper find out price we pay, how 
often are they updated. Look at fosterclub.org for other resources that we may 
like to use. Peper get some samples of other publications to share with to include 
the transition toolkit. Subcommittee will share their wants with Peper by email. 
  
About CARTF brochure- all pieces on the website and added to website—
whatever brochure in warehouse, get rid of 
  
MDT brochure- Peper suggests we make an MDT page, have all the info in the 
brochure updated and on there.  However, need some kind of hardcopy to give to 
people, perhaps even specific to regions. Perhaps create something new that 
has pieces of MDT and CARTF, history and projects. 
  
Preparing foster youth for court brochure- not very engaging, can this be just 
online as a brochure? Who is the audience? This is created by DHW FCS. Go 
through the process of removing from our inventory.   
  
Care Enough to Call brochure- good info, need to keep, is it up to date, can we 
also get this info in other formats? Sturgeon Freitas makes a good point that this 
brochure is good even for those who have been in child protection for years. 
Does this go deep enough? Does it need more info? Make a Care Enough to Call 
page and also link brochures. 
  
ACTIONS- 
Get free samples from fosterclub.org- share with Peper wants 
Peper get pricing lists 
Peper have warehouse get rid of about us brochure 
Look at website and list needed changes 
Meet October 2 after regular meeting 
 


