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CARTF 

 SpringHill Suites, Boise  

March 1, 2019 

Meeting Minutes 

 
Joshua Wickard- Public Defender (Chairman)   Jennifer Tachell– Educator (Vice-Chairman)  
Michelle Weir- DHW, Family & Children Services  Susan Bradford, MD – Pediatrician 
James Baugh-Children with Disabilities    Jennifer Bergin- Attorney  
Sheila Sturgeon Freitas, PhD– Mental Health  Hon. Steve Clark- Civil Magistrate Judge 
Doug Giddings-Idaho County Sheriff       Galen Carlson- Prosecuting Attorney 
Melissa Osen– Foster Youth     Tahna Barton – CASA    
JoAnn Gemar – Homeless Education Liaison  Hon. Mark Rammell- Criminal Magistrate Judge 
Jill Robertson– Parent     Nadine McDonald – Juvenile Justice 
Lisa Nordstrom- Child Advocate Attorney  Molly Vaughn– Victim Services Coordinator 
 

 Karla Kinzel – Task Force Support (Interim) 

 
ABSENT  

Guests: Miren Unsworth, DHW, Family & Children Services 

 

Chairman Joshua Wickard called the meeting to order at 9AM. 
 
Joshua and Michelle touched on the bidding process for the CARTF 
Administrative Support contract. It is out for bid and Michelle will update the 
group when it is awarded. 
 
The group reviewed the February 2019 minutes provided by previous group 
admin Anthony James. Some changes were suggested. Galen moved to adopt 
the amended minutes and Doug seconded. The motion carried. 
 
Commission Report on Multi-Disciplinary Team Support  
Joshua stated we could move on from this Action Item because Ms. Pittz and her 
organization have done the report and sent the group a copy. Galen will contact 
IPAA regarding the anomaly raised in Ms. Pittz’ presentation about prosecutor 
responsibility for Multi-disciplinary Team (MDT) creation and functioning.   
 
New CFR Team Member Approval 
Mark moved to include Ms. Alana Minton on the CFR Team. Jim seconded and 
the motion carried. 
 
Ms. Miren Unsworth - DHW   
Department update: The child welfare program in Idaho and nationally has 
struggled with workload over the years. The Department has had some 
opportunity over the years to look at how it can alleviate some of the work load 
challenges. The feds issued new rules around comprehensive child welfare 
systems. The feds have provided money to build new technology to support the 
work. In the process of redesigning the technology, the Department is also 
looking at redesigning the business process design to improve inefficacies using 
change and innovation. One round of re-design has happened for safety 
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assessment; next is looking at case management redesign. After initial 
assessment, it was determined that managing 12-15 cases requires over 300 
hours of work per month. The Division of Family and Community Services 
(FACS) is working with Deliotte on the redesign of its Child Welfare computer 
system. The first module will be completed for intake by June 2019. FACS will go 
back to the legislature for additional staffing requests after all this redesign work 
is complete and the need is identified.  
 
Part of what will roll out this spring (April) is the redesign of the safety 
assessment process. Currently, the biggest hold up in the work is the hand off to 
case management and safety decisions. The new process will shift and move up 
how and when decisions are made according to the needs of the family. The 
Department is creating a consolidated unit of supervisors who will use staffing 
and consultation to help workers determine if the child is safe and close the case, 
making sure the assessment is complete. This new process will have three 
possible workflows: 1) child is safe with consultation and case closes, 2) child is 
safe and worker needs to complete tasks identified during consultation, or 3) 
child is unsafe and after consultation in the region the worker will create a 
transition plan to case management. 
 
FACS rolled out laptops to all workers throughout the state last fall. The 
electronic file cabinet rolled out the last day of December 2018. Citizen Review 
Panel (CRP) groups have access to this electronic file cabinet.  
 
FACS has some budget requests in front of the legislature this year. Part of the 
request is to continue to have funding to build the new system. FACS requested 
an additional 12 million dollars to continue this project. FACS also requested to 
bring all Child Welfare Social Worker “2s” to 80% of compensation ratio.  
 
Mark asked when the last time foster parent reimbursements were raised. Miren 
answered that the last time the legislature increased foster care reimbursement 
was two years ago. There may be funding available through Medicaid instead of 
Child Welfare for treatment foster care. FACS is still evaluating this option. 
 
FACS is continuing to try to move forward with legislation for the Department to 
be able to provide medical consent between imminent danger declarations and 
shelter care hearings, which is when the Department obtains official, temporary 
legal custody of children. 
 
HB170 is a bill which passed through the House yesterday. It would require 
social workers to present a form outlining parents’ rights before they can do 
assessments. The Department has received permission from the Governor’s 
office to oppose this legislation due to the impact to workers’ abilities to assess 
child safety.  
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The Department recently signed a border agreement with Oregon for cases using 
the Interstate Compact on the Placement of Children. The Department is starting 
a pilot with Payette and Malheur counties. This is an effort to help place children 
more quickly between Idaho and Oregon. The Department is looking at creating 
an agreement with Washington as well.  
 
In mid-April, the Department will be signing a Title IV-E agreement with the Nez 
Perce tribe. This is a large lift for tribes, including tribal code and processes being 
updated to meet regulations for IV-E. This will allow the Tribe to get direct access 
to IV-E funds to serve their children in their child welfare program instead of their 
children coming into our state foster care system. The Shoshone Bannock Tribe 
is working on direct IV-E funding and the Coeur d’Alene tribes are looking at a 
Title IV-E agreement as well. 
 
Joshua asked about the structural and technology changes. Miren responded 
that fundamentally, the Department is not adjusting its safety model. It is 
streamlining documentation depending on the safety decision. The key is to align 
the information that is statutorily required and the information that the judges 
want regarding the decision-making process.  
 
Annual Conference Planning 
a. Goals 

a. CLE qualifications, CEUs, and POST credit for those who participate  
i. May need attorney on the faculty  
ii. Need certificates of completion 

1. Perhaps link survey completion to obtain certificate 
b. Topic(s) 

i. 2019 
1. Forensic training can be a four-hour training if we do one 

session.  
a. Not the role of social worker to do forensic 

training. Good to have awareness and when to 
ask for one. 

2. Tamara is in Western Regional Training organization for 
improving MDTs and how they should be working. They 
do not charge speaker fees just travel and lodging.  

3. MDT feels critical from a Department standpoint.  
4. Dr. Joe Hendershot – Foster Parent/Adoptive Parent 

focuses on education but he focuses training on what we 
need. “Healing Wounded Child” Professor at Ohio State 
University. 

5. Suicide prevention for children at risk. Connect with CFR 
team. “Mental Health Comedian” contacted by Galen. He 
used to write for the Tonight Show. He is available. 
$7000 speaker fee (he may be willing to discount due to 
audience) and travel costs. Galen also emailed local 
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people who may be available. Jennifer feels we need to 
tie into judicial/lawyer piece of CP case. How do you 
recognize signs? How do you try to prevent? Melissa 
likes the suicide prevention topic. How do all systems 
improve in suicide prevention for children during the life 
of the CP case.  

6. Both MDT Topic and Suicide Prevention are relevant 
topics.  

7. Some focus on identifying topics to identify with teams to 
help with isolation and belonging. How legal folks can 
interact appropriately with the children with whom they 
are working.  

8. Joshua asked for a consensus for topic for 2019. MDT 
was the consensus for 2019 topic.  

9. Mark would like to add we need to present why we have 
MDTs.  

10. This is a Western Regional Office that trains on the MDT 
process. No speaker fee, just travel costs. 

11. Can we focus MDT presentation around particular topic, 
for example, during a CP case? 

12. Suggestion to include a breakout session about the role 
of MDTs.  

13. Rural county functioning of MDTs.  
a. Send invitations to law enforcement, victim 

witness coordinators, and elected prosecutors. 
Through IPAA? 

14. Should we invite the Governor to come say hello at the 
beginning of the conference? Perhaps Carolyn Holly 
could be asked to come and introduce the Governor due 
to her presidency of the FACES of Hope Foundation.  

15. Include a FACES presentation 
16. Invite a rural MDT who functions well to present. Discuss 

creative ways they make it work including making joint 
county MDTs. 

ii. 2020 
1. Piggy back on MDT to apply to Suicide Prevention. 
2. Suicide prevention/Mental Health/Medications 
3. Group will start researching speakers and topics and how 

it ties into CARTF’s work.  
4. Depending on speaker fees, can look at partnering.  
5. Invite someone who presented the successful Suicide 

Prevention legislation. Reach out to Governor’s Office on 
how CARTF may help support the Governor’s position.  

c. Speaker(s) 
d. Location/ Date(s)/ Logistics 

a. Riverside 
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b. The Grove (parking fees) 
c. JUMP 
d. Marriott 

 
The group decided to hold its October meeting on the evening of October 7, 
2019, the night before the conference on Tuesday, October 8, 2019. This 
meeting may be held in a different location other than the conference so that we 
can be creative regarding meal needs. The 2019 topic will be focused on MDTs.  
 
Discussion:  Annual Report Review 

• Review Budget 
o To date we have approved $50,000 in MDT Grants 
o Wait until next spring to approve new ones.  
o Review we are meeting what we want to accomplish with grants and 

submission time frames in the future.  

• Goals Review 
o Josh asked the group to take the goals with them.  
o Michelle presented we need to review the goals for our new reporting.  
o Goal 1 – MDT  

▪ Items A & B will be addressed with 2019 Conference topic.  
▪ Item C – March meeting – Miren’s talk update regarding Child 

Welfare program and legislative updates.  
▪ Item D – Covered with conference, conference materials and 

grants (themes).  
▪ Item E – Send surveys to rural areas to identify MDT needs. 

FACES/CARES would be most likely to respond. 
o Goal 2 – Recommendations for Child Protection process 

▪ Item A – Debra Alsaker-Burke’s and Miren’s legislative updates 
from Feb and March 2019 meetings. 

▪ Item A – Look at Maternal Fatality Review team speakers; invite 
to a monthly meeting.  

▪ Item C – OPE presented their summary of their last 3 reports to 
the newly established Child Protection Oversight Committee. 
Invite OPE group to present to CARTF group in April or May 
meeting.  

o Goal 3 – Evaluate and improve investigation and prosecution process 
for civil and criminal cases involving child abuse and neglect.  

▪ Item C – Report from AOC, Invite Foster Care Specialist and or 
YES folks to upcoming meeting.  

 
New Business 

• Next meeting topics 
o Approve March minutes 
o Conference planning – Have Tamara come back to come in 

and cover the details. Joshua will contact Tamara today  
o Action Items: Conference materials and details.  
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o Review mock up, marketing tools. 
o Who are we inviting, how are we getting the word out.  
o Website: Review what changes need to be made.  

 
Karla attending next meeting.  
Michelle will not be at the April meeting  
 
Check on how long the meeting needs to be for lunch. Possibly do lunch or more 
substantial refreshments.   
  
Move to May meeting - Invite OPE & Foster Youth to May meeting. 
Invite Foster Care Specialist, IFYAB, and or YES (3c) 
 
Adjourn 


